THE PROFITABILITY OF CO-
MANAGED CARE...

Bonnie Lefbom, DVM DACVIM - Cardiology

WHY?

4/13/15

DISPELLING THE MYTH
OF COMPETITION AND
PROVING THE VALUE OF
OPTIMAL CARE

WHERE IT ALL STARTED
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IT WORKS, UNTIL... TOO LATE REFERRAL

TOO LATE REFERRAL TOO LATE REFERRAL

WHAT HAPPENS?
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LOSE OUR WAY WHAT CAN WE DO?

REMEMBER THE WHY... COMPETITION MYTH

Partners in Caseload

Combined - 2010-2013
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5 LITTLE WORDS

...GOOD MEDICINE IS
GOOD BUSINESS

IT'S NOT FINANCIAL

Food &
Treats
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...GOOD MEDICINE IS
GOOD BUSINESS

PROVE OUR WORTH

WHAT WE KNOW...
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BIG PICTURE OUR APPROACH

Combined - 2010-2013
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PARTNER WITH LOCAL
PEDIATRIC PRACTICE

LUNCH AND LEARNS

LUNCH AND LEARNS

Financial side = part of the discussion

Rapid return on investment, profit center NT PRO-BNP IN CATS
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Early Diagnosis is Key!!! Worst cases

NT Pro-BNP, Good medicine is GENERATE DATA

good business.... CO-MANAGED CARE = OPTIMAL CARE

2011 BAYER STUDY RESULTS




RESULTS
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OPTIMAL CARE IS CO-
MANAGED CARE =
GOOD FOR EVERYONE

OPTIMAL CARE REQUIRES ALL 3

CONTACT INFO




