
 

Empowering Our Practice with Social Media 

 

 
Social media sites our practice participates in: 

� Facebook   � Twitter    � _________________ 

� YouTube   � Flickr    � _________________ 

� LinkedIn   � _________________       � _________________ 
 
 
Social media sites I participate in: 

� Facebook   � Twitter    � _________________ 

� YouTube   � Flickr    � _________________ 

� LinkedIn   � _________________       � _________________ 
 

 
 
EXERCISE #1 
 
What our practice wants to gain by participating in social media: 

• Cost reduction: 
o fewer lost clients/patients 
o fewer lost referring vets 
o decrease in spending in other channels 

 
• Generate revenue: 

o compliance among existing clients/patients 
o more/new ER clients/patients 
o more referrals from existing referring vets 
o more new referring vets 
o more loyalty among existing vets 
o more net revenue 

 
Our total existing marketing budget:  
 
 
What marketing programs are we currently executing that we are not measuring? 
 
             

             

              



What marketing programs are not working? 
 
             

             

              

 
NOTES: 

              

             

             

             

              

 
 
HOMEWORK ASSIGNMENT #1 
 

• Find out who controls website reports e.g. Google Analytics 
• Review historical web traffic 
• Set dates to run and review website reports 
• Review veterinary referral reports or ER referral intake data reports and make sure the 

correct “referral tracking” data is being collected and reviewed 
• Set up collection of this data: 

 

 
 



• Run and review intake data when reviewing website reports 
• Document all marketing activities and put on timeline for next year 

o continuing education events 
o mailings 
o emailings 
o newsletters 
o visits to referring veterinary hospitals/rdvm outreach 
o digital and traditional advertising 
o public relations 
o social media 
o veterinary trade shows and conferences 

• Establish a baseline of where practice is now and where we want to go in terms of 
revenue, clients/patients and referring vets 

 
NOTES: 

              

             

             

             

              

 
 
EXERCISE #2 
 
Social media objectives for our practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NOTES: 

              

             

             

             

              

 
 
EXERCISE #3 
 
Content outline for our practice’s Facebook page: 

• Continuing education 
• New doctors, specialties and equipment announcements 
• Photos and video 
• Kudos to referring veterinarians on accomplishments, etc. 
• Encourage interaction/engagement 

 
NOTES: 

              

             

             

             

              

 
 
EXERCISE #4 
 
Flowchart of who will post and manage conversation at our practice 

• Who creates editorial calendar of posts 
• Who writes posts 
• Who posts posts 
• Who monitors posts 
• Who is responding to posts 

 
NOTES: 

              

             

             



             

              

 
 
HOMEWORK ASSIGNMENT #2 
 

• Do we have the right titles? 
• Do we the correct body text? 
• Do we have the right images? 
• Do we keep people in Facebook? 
• Do we test, test, and test? 

 
NOTES: 

              

             

             

             

              

 
 
EXERCISE #5 
 
Create a website and SEO checklist 

• Is our website… 
o User friendly? 
o Easy to navigate? 
o Frequently updated? 
o Optimized to reflect my practice’s services? 

• Does our website have… 
o Regional content about areas of service? 
o Pages that load quickly? 
o Compelling and persuasive marketing content to attract clients/patients? 
o Quality links to other websites? 

• SEO to do list 
o Research core phrases that clients/patients use to find products and services 

online  
o Optimize approved key phrases into website text 
o Fit regional information into website text 

 

 



 

NOTES: 

              

             

             

             

              

 
 
EXERCISE #6 
 
What are we going to blog about? Check best possibilities from the ideas below: 

□ Case studies 
□ Invite patients or referring vets to ask questions 
□ Interview referring vets and post their guest blogs 
□ Share insights and original ideas 
□ Blog about ambitions and how I or our practice are trying to attain them 
□ Discussion blogging with other bloggers 
□ Write about current topics 
□ Write about personal experiences 
□ Post about brands and products used 
□ Breaking news 
□ Collect a series of links to websites, blogs and other online content to create a list of 

resources 
□ Create and post original video 
□ Post photos and captions 
□ Blog about social causes, organizations, products and individuals I/we believe in to 

inspire others to believe the same thing 
□ Top ten (or any other number) lists about something 
□ Survey readers or post an open question for readers to respond to 
□ Create an ongoing feature category (like a magazine article) and continually post new 

thoughts and ideas to it under the same theme 
□ Write guest blogs for other blogs and link to it 
□ Conduct an interview and publish the audio, video or transcript as a blog post 
□ Share impressions and insights from events, conferences or other gatherings 
□ Blog live about something in real time as it happens 
□ Respond to a challenge or situation and share our opinion and point of view 
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